Capital Region Workforc®evelopmenBoard
Albany, Rensselaer, and Schenectady
Board Bylaws

ARTICLE |
GENERAL
Section 1.1

NAME: The name of this organization shall be the Capital Region WorkixeuelopmenBoard, hereinafter
referred to in thesbylaws as the Boardnd WDB

Section 1.2

CONFIGURATION & AREA OF SERVICE : The Capital Regiohocal WorkforceDevelopmentArea
includes Albany, Rensselaer and Schenectady cowaritibe City of Albany.See AppendiA-i Mu | t i
Jurisdiction Chief Elected Officials Agreement. 0

Section 1.3

DEFINITIONS: See appendix B

Section 1.4

MISSION:

Themission of the Workforce Development BodWiDB) is to strategically manage workforce development
within theCapitalRegion LocaMWorkforce Development Arelay providing enhanced employment opportunities
for people and a quality workforce for businesses.

Th e Boar d o sniversally acoessible workorce development system in the Capital Region that meets
the needs of jobseekers and employers and supports economic growth.

T h e B Gaategigksachieve its mission and vision are

1 Promote collaborabn of economic development, education and training resgurces
1 Evaluate/measure the systems performance and quaiiy
1 Communicate to the public.

ARTICLE Il
BOARD OF DIRECTORS
Section 2.1
NUMBER AND QUALIFICATIONS: The size of the Board will not exce8@ members

Pursuant tatWorkforcelnnovationOpportunityAct (WIOA) Sec. 107(b)(2)Board representation shaicludeat
a minimum
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a. Election of a Chairperson, who shadl & business representative;

b. A minimum of 51% of the members mums business representatives;
c. There shall be two organized labor representatives, including, at a minimuappeticeship
representative;
d. One Title lIWagnefrPeyser representative;
e. One Title Il Adult Education and Literacgpresentative;
f. One Higler Education representative;
g. One Economic and Communitevelopment representative;
h. One Title IV Vocational Rieabilitation representativend
i. One communitybased representative
Section 2.2

APPOINTMENT OF MEMBERS: All Boardmembers shall be nominatadd appointed in conformance with
WIOA Sec. 107(b) (1) and (2).

Businesssector appointments to the Board will be made by Chief Elected/Exe@ffieals in accordance to
the WIOA and accompanying regulations. Any vacancy or new position on the Bodlrbesfied in the same
manne as the original appointment.

Represetatives of the business secstrall constitute a majority of the membership of the Board and shall be
owners of business concerns, chief executives or chief operating officers-gbvernmental employers, or
other executives who have substantial management or policy responsibility

Business representatives on the Board shall reasonably represent the industrial and demographic compositic
the business community.

The ExecutiveDirectormayappoint nonbusiness Boarthembes in accordance with WIOA law.

Section 2.3

TERMS OF OFFICE: Voting Boardmembers shall be appointed for termshoée (3) yearand may serve

until their successors are appointed. All terms of office sleationsidered to end on June 30th of each year and
terms shall be staggereBoard nembers who desire to be reappointed may be considered for appointment if tr
Executive Committeésee section 5.3rovides written endorsememeappointment process wgb through the
same protocads identified in section 2.2.

Section 2.4:

ATTENDANCE: Each votingBoardmember shall be expected to attend the regularly scheduled Board
meetings and the regularly scheduled committee meetings of which s/he is a memdrea. thftl consecutive
unexcused absence from a Board meeting, the Chairperson will send a letter to the ré3peftioeal Elected
Official (CLEO) forbusinessnembers and the Board forlatge members requesting replamat of the
delinquentBoardmember.
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Section 25

POWERS AND DUTIES:

a. Provide policy guidance for and exercise oversight of activities WWiBA for thearea of servicen
partnership with the units of local governmentitipar agencies and businesses.

b. Work to increase the involvemieof thelocal business community iworkforcedevelopmentaind the
provision of program services

c. Work to increase private sector employment oppoiigsibr eligible participants.

d. Create a system that offers universal access and customer choitgoloseekersind empbyers.

e. Review plans and make recommendations to the Governor or other state/federal agencies requiring st
review.

f. Foster cooperation and coordination betweelMi¥ and other groups with similar employment and
training goals, pdicularlytheCa pi t a | céhengiadevalopnsentgencies.

g. Prepare such reports that may be requireNédy York StateDepartmenbf Labor (NYSDOL)and other
funding entities.

h. Development and approval oRegional and Local Plazonsistent with WIOA SEC. 108

i. The Board shall have the specific authority to:

1. Determine, in agreement with the Chief Elected/Executive Officials, allocation of funding stream

after notification of funding;

Monitor attainment of program goals/standards:

Certify programs/providers pursuant to legislation;

4. Set strategic objectives for the Workforce Development System and take action to remove
barriers;

5. Monitor program expenditures and determine customer priority and/or request or seek additione
funding

6. Enter into Memorandum of UnderstandiigOUs) with One StofCareer Centgpartners

7. Review and approve thennualcentralized budget presentedthg ExecutiveDirector, and

8. Determine the Employer of Record of all staff to the board

w N

Section 26

EXECUTIVE DIRECTOR: TheWDB may have an Executive Director who shall be employedioh g&erms
and conditions as ti@oarddeterming, as its chief administrative officer who shall be responsible for the
general management of affairs of iIMDB andwho shall see thaall orders and resolutions of ti¢DB, are
carried out into effect. He/she shall be responsible for insuring compliance with all applicable federal, state, a
local statutes, regulations, rules and ordinances. He/she shall also be required to nceetspecific
performance objectives to be determined bywH2B. Additional support staff may be employed on such terms
and conditions as th& DB may determine and who shall also be required to meet or exceed specific
performance objectives to be deteradrby the Executive Director. The Executive Director shall tizere
general chargef, subject to the overall control and direction of BB, oversight for the employment and
discharge of staff. All starting wages and subsequent wage adjusthanisuch stafhall be actioned by the
Executive Director, subject to budgetary approval byizB.
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Otherbenefits for the Executive Director shall be determined by his/her employee of ireacmbrdance with

their personnel policyin accordance withVIOA sections 101(h) (3) and 107 (f) (3), the Executive Director and
staff are subject to the limitations on the payment of salary and bonuses described in WIOA sectionTi# (15).
Executive Director shall devote his/her best efforts and all didribusiness time to the performance of/hex

duties and shall perform them faithfully, diligently, competently and in a manner consistent with the policies o
theBoard The Executive Director shall be subject to annual evaluation

Section 2.7

REMOVAL OR RESIGNATION OF EXECUTIVE DIRECTOR :
The Board may vote to recommend to the Emplo§dkecord the removal of the Executive Director

Before the Executive Director is recommended for removal, the Board Chairperson or his/her designee will
communicate witthe Employe of Record and attempt to resolve issues leading to the proposed removal of the
Executive Director.

Resignation by the Executive Director may be tendered in writing to the Boatdn accordance ahy policies
set forth by theiEmployer ofRecord.

Section 28

REGULAR MEETINGS: The Board will meet a minimum diiree (3)times during the fiscal year in an
established place accessible to the public and at a time and place designated by the ChainpeCs@irperson
may cancel such meetingkthere is no business to be conducted.

Section 29

SPECIAL MEETINGS: Special meetings of the Board may be called at any time by the Chairperson of the
Boardor a majority of the Executive Committdeublic notice of the time and placesgfecialmeetngs shall be

given or electronically transmitted, to the extent practicable, to the news media and shall be conspicuously pc
in one or more designated public locations at a reasonable time prior thereto.

Section 2.D

QUORUM OF BOARD MEMBERS: A quorum shall be constituted for full Board meetings by having not less
than a majority of the wholBoardmembership in attendance. A quorum shall be constituted for the Executive
Committee meetings by having not less than a majority of the whole m&mbef that committee in

attendance. The term whole number is construed to mean the total number wBicarthevould have were

there no vacancies andere none of the persons or officaredisqualified from acting. Resolutions shall be
passed by qurum of the Boardnembersas described above
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Section 211

OPEN MEETINGS: All meetings of the Board and its Committees will be in compliance witlien
Meetings Law (https://www.dos.ny.gov/coog/openmeetlaw.html

Section 212

EXECTUIVE SESSION: All Executive Sessions will be held in compliance with @hgen Meeting Law

Section 2.13

RESGINATION OFBOARD MEMBERS: Any Boardmember may resign at any time by giving written notice
to the Chairperson who will then notify tBecutive Director andther Board rambers Board nembers are
requested to provide thirty (30) days written notice. In the event Bad@member does not provideich
written notice, the Board Chairperson shall provide notice tBt@dmember that it is assumed that they have
tendered their resigtian.

SECTION 2.14

REMOVAL OF BOARD MEMBERS: The Board may vote to recommend that the CLEO remove a Board
member for just causBefore anyBoardmember is recommended for removal, the Board Chairperson or his/he
designee will contact and attempt to meeh theBoardmember to resolve issues leading to the proposed
removal of theBoardmember.

ARTICLE I
OFFICERS
Section3.1

APPOINTMENT OF OFFICERS: The Board shall elect a Chairperson and Mit®irperson who shall be
representative of the business sector. A Secrstaly be elected from the membership at lafgem of office
shall be for a two (2year period commencing aduly 1. Said officersnay be reappointed to succeeding terms
at the discretion of the Board

Section 32

REMOVAL OF OFFICERS: Any or all of the Officers may be removed with or withpusgt cause by a two
thirds majority vote of the full Board.

Section 33

CHAIRPERSON: Functons and responsibilities of said officers shall be as follows:

a. shall preside at all meetings of the Board;
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shall establish agendas for each regular Board meeting;

shall sign, on behalf of the Board, all necessary legal doasmen

shall appoint Ad Hocommittees as determined necessary;

shall be the official representative of the Board, as required;

shall assign responsibility to staff to the Bgaadd

may call special meetings of the Board;

shall call special meetings of the Executive Committee esdd necessary; and
other responsibilities as determined by the Board.

mTe@Toao0T

Section 34

VICE CHAIRPERSON : Functions and responsibilities of said officer shall be as follows:

a. shall assume all responsibilities of the Chairperson, noted herein, in his/her absence.

Section3.5

SECRETARY: shall be respasible, through the office of the Executive Dire¢tior assuring
the following be maintained:

a. the mnutes of thdBoard meetings

b. the attendance records of the genBa@drdmembership meetings;

c. advising the Chairperson of aBpardmember whose absences exceedpiescribed number for
removal;

d. notification ofBoardmembers of all meetings at least one week in advance of said meetings, and incluc
therewith a brief agenda and a copy of the mmuofehe prior meeting, so thBbardmembers who had
been absent at the last meeting may be informed of business tranaadted

e. oversee communication @ommittees to Board members.

ARTICLE IV
RECORDS
Section 41
RECORDS: All records of WIB actions angbolicies as well as minutes of @lbardmeetings shall be

maintained at thprincipaloffice of theWDB. Additionally, information iposted on the WB websiteat
(http://capreg.orpand include®Boardmeeting Minuts and Agendas.
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ARTICLE V
COMMIT TEES
Section 51

COMMITTEE FORMATION: Subject to the followingBoard membershall determine how mangembers
if any, shall comprise such committee(s) as well as the scope and duration of such committee, if applicable.

a. Chairs and ViceChairs of Committees are appted by the Executive Committee

b. Chairperson of standing committees shall be a member of the;Board

c. Each Board Membes encouraged to serve ahleast one committee

d. Each Committee Chair will be provided wihstaff peson for support and assistance;

e. Each Committee may request necessary funds for the work of the ceenfrotn the Executive
Committee;

f. Committee memlys need not to be Board members;

g. Non-Board members may vote at Committee meetings, but doavetvoting rights at Board Meetings

h. All Committees shall report to thmembers at the board meetings

i. All standing committees are to submit their recommendations to the tissee@ommittee for ratification

j. All minutes and relevant documents produbgdCommittees must be communicated to all Board
membersand

k. All Committee meetings are subject to the Open Meetings Law.

Section 5.2

EXECUTIVE : The Executive Committee shall be made uthefOfficers of the Boar@nd two other members
selectedy the boad and shall assume responsibilities as designated by the Board. The Executive Committee
will have a special meeting at the end of each program year to perform the following functions for the Board:

a. nomination oBoardcommittee appointments;
b. review ofBoard meeting attendan¢cand
c. review of Board administration, making recommendations to the Board as appropriate.

In the event the Chairperson must call a special meeting of the full Board, the Board will be polled, and if a
quorum of the Board cannot be aswled in a timely manner, the Chairperson will then call upon the Executive
Committee to meet on items needing immediate attention and take interim action. Any action taken by the
Executive Committee will then be brought to the full Board for ratificaéibthe next regularly scheduled
meeting.

The Executive Committee acts on behalf of the Board with regassonircesind decision making in the

absence of the Boardds abil ity pgrimarymespensibilityTontee Ex e c
oversight ofactivities undeWIOA. The Executive Committee interacts with the Standing Committees to insure
alignment to the Boardds strategic goals and pl a
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Section 5.3

NOMINATING COMMITTEE :

a0 op

Recruit new Board and Committee Members

With the ExecutivéDirector, provide orientation for new Board members
Present annual Slate of Officers to the Boardl

Other duties determined to be appropriate by the Board Chairperson.

Section 5.4

POLICY & OVERSIGHT COMMITTEE :

s A

Review bylaws for appropriate changes

Review policy and procedures

Development and implement new policies and procedures

Developing, Reviewing, and Recommending a yearly Career Center certifiatobn
Other duties determined to be appropriate by the Board Chairperson.

Section 5.5

YOUTH & EMERGING WORKER COMMITTEE : This committee shall include representatives with a
special interest or expertise in youth polibuties shall include:

® Q0T

Create a communityide youth strategy

Recommend youth activities/programs to be considered for gractswacts on a competitive basis
Conduct oversight with respect to eligible providers of youth actiyities

Coordinate youth activities that are authorizedVipA; and

Other duties determined to be appropriate by the Board Chairperson.

ARTICLE VI
CONFLICT S OF INTEREST

Section 6.1

VOTING: Section 111(f) of the WIOA prohibits a Board member from voting on a matter under consideration
by the WDB when:

a.

b.

The matter concerns the provision of services by or to the Board member or by or to an entity that the
Board member represents; or

The matter would provide direct financial benefit to the Board member or the immediate family of the
Board member; or

The matter concerns any other activity determined by the WDB to constitute a conflict of interest as
specified in the Regionalind LocalPlan.
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Section 6.2

ETHICS: Board memberare expected to avoid unethical behavior indbierse of performing their otfial
duties. ThelWVDB expects itBoardmembers to avoid impropriety, but also avoid the appearance of impropriety
whether or not any actually exists. Boandmbers must avoid:

Using their position for private gain;

Giving preferential treatment to apgrson or entity;

Losing their independence or impatrtiality in making decisions; or

Acting in any way that might erode public confidence in the integrity of the WDB.

o0 oy

Section 6.3

DECLARATION OF CONFLICT:

Board members should individually abstain from vgtim issues and matters that will result in a direct or
indirect conflict of interest. Abstentions, and the general reasons therefore, should be duly recorded in the
minutes of the Boartheeting.Board members shall declare any anticipated conflict dtrtireethe Agenda is
adopted.

Section 6.4

ANNUAL STATEMENTS: Each Board member and officer shall annually sign a statement which affirms sucl
person:

a. Has received a copy of the conflicts of interest policy
b. Has read and understands the poland
c. Has agreé to comply with the policy

ARTICLE VII
MISCELLANEOUS
Section 7.1
CONFIDENTIAL ITY: All information, whether transmitted orally or in writing, that is of such a nature that it
is not, at that time, a matter of public record or public knowledge is deemed confidentiaVp Bh&oard

members shall not disclose confidential informatioteoted in the course of or by reason of his or her
membership on th&/DB to any person or entity not directly involved with the business oMb8. Further:

(a) NoBoardMember shall use confidential information obtained in the course of or by reasisnoother
membership on th&/DB in any matter with intent to obtain financial gain for B@ardmember, théoard
member 6s i mmedi at e f ami | YBoacdmembarigaskocisged.ness wi t h w

(b) NoBoard nember shall disclose confidential infioation obtained in the course of or by reason of his or her
membership on th&/DB in any manner with the intent to obtain financial gain for any other person.

Approved June 12, 2020



Capital Region Workforc®evelopmenBoard
Albany, Rensselaer, and Schenectady
Board Bylaws

Section 7.2
FISCAL YEAR: The fiscal year is July 1 to June 30.

Section 7.3

AMENDMENTS TO BYLAWS: TheseBylaws may beaaltered, amended or repealed by the affirmative vote of
the majorityvoting Board nembers, at any Regular or Special Meeting of the Board

10
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Multi Jurisdictional Chief Elected Officials Agreement

Local Workforce Development Area: Capital Region

The Executive of Albany County, the Mayor of the City of Albany, the Executive of Rensselaer County
and the Chair of the Legislature of Schenectady County, acting on their authority as the Chief Elected
Officials, enter into this agreement in accordance with the Workforce Innovation and Opportunity Act
(herein referred to as WIOA) § 107 [c] [1] [B]. The Executive of Albany County, the Mayor of the City
of Albany, the Executive of Rensselaer County and the Chair of the Legislature of Schenectady
County are Chief Elected Officials, as defined in WIOA § 3 [9], and enter into this agreement to
organize and implement activities pursuant to WIOA and as proposed by the Governor of the State of
New York for the purpose of administering WIOA in Albany County, City of Albany, Rensselaer
County, and Schenectady County.

Part 1- Designation of the Chief Elected Officials

1. For purposes of administering WIOA and for entering into and implementing agreements in
accordance with that Act, the Chief Elected Officials shall be designated from the respective
counties in the following manner: The Executive of Albany County, the Mayor of the City of
Albany, the Executive of Rensselaer County and the Chair of the Legislature of Schenectady
County.

2. Non-concurrence between the Counties and the City shall be resolved as expeditiously as
possible. Representatives of the three Counties and the City shall meet and confer with one
another to resolve issues of non-concurrence. If concurrence cannot be reached within a
reasonable amount of time, steps shall be taken towards resolution through the State.

Part 2- Designation of Grant Recipient and Local Governmental Grant Subrecipient / Incorporated
Fiscal Agent

1. The Chief Elected Officials recognize they are jointly responsible for WIOA funds and are
fiscally liable for funds expended within his/her jurisdiction, in the accordance with the Act,
along with program and service delivery, management, and oversight responsibilities as
defined in the Act.

2, The Chief Elected Officials agree to the appointment of Rensselaer County as the Grant
recipient/fiscal agent who bears the fiduciary responsibility for these funds with the New York
State Department of Labor.

3. The local grant subrecipient/fiscal agent shall disburse such funds for grant activities at the
direction of the local board.
4. The Chief Elected Officials agree that the designated local governmental grant

subrecipient/fiscal agent has reliable internal controls for financial management and
disbursement of funds.

5. The name of the area is the “Capital Region Workforce Development Area.”

6. This Agreement becomes effective upon the concurrent acceptance by the Counties and the
City of Albany and subsequent signature by the Chief Elected Officials of Albany County, the

1
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City of Albany, Rensselaer County and Schenectady County. This Agreement (including any
subsequent amendments) shall stay in effect until such time as: 1) both parties act to rescind
the Agreement; or 2) federal or state authority ceases for the Capital Region Workforce
Development Area to serve as the local implementation means for job-training programs.
Should either party wish to rescind this Agreement, formal action seeking a rescission must be
taken at least six months prior to the conclusion of the program year. The effective date of the
rescission would then be the close of that program year.

7. No unilateral alteration of this agreement shall be made. Modification to the agreement by
Albany County, the City of Albany, Rensselaer County or Schenectady County must be
mutually negotiated and all requests to modify the agreement must be presented in writing to
the Chief Elected Officials.

Part 3- Composition of and Designation of Workforce Development Board

1. The Chief Elected Officials, as set forth in Part 1.1 above, will establish and appoint a
Workforce Development Board (WDB) to assist and carry out provisions of WIOA §§107 [a] &
[b] .

2. Every effort will be made to balance the selection geographically throughout the Capital
Region Workforce Development Area as well as balance the selection of large and small
business, and other related factors to as accurately as possible reflect the landscape of the
Capital Region Workforce Investment Area.

Modification of membership may be completed at any time by the WIB once established subject to
the confirmation and concurrence of the Chief Elected Officials, as set forth in Part 1.1above.

Part 4 — Designation of One Stop Services and other responsibilities

1. As required by Section 121 (a) of WIOA, the Chief Elected Officials in cooperation with the
Workforce Development Board, shall develop, administer, and approve the appropriate
Memoranda of Understanding in establishing no less than one facility known as One Stop
Center in the Capital Region Workforce Investment Area.

2 The Chief Elected Officals shall also:

e Review and approve the 4-year local plan developed by the local board, as required by
WIOA § 108(a);

e Review and approve actions taken by the board to designate One Stop Operators as
required by WIOA § 121 (d) (1);

e Review and approve monitoring activities by the local board as required by WIOA § 121
(a)3);

e Review and approve the budget of the local board, as required by WIOA § 107(d)(12)(A);
and

e Negotiate and reach agreement on local performance accountability measures with the
local board and the Governor as required under WIOA § 107(d)(9).

~~—
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Multi-Jurisdictional Chief Elected Officials Agreement

Local Workforce Development Area: Capital Region

Signature Page

Y it B e 15 Koo 19

aniel P. McCoy K Date'
lbany County Executive

Kathy M. Sheehan Date
Mayor, City of Albany

Steven F. McLaughlin Date
Rensselaer County Executive

Anthony Jasenski, Sr. Date
Chair, Schenectady County Legislature

Multi Jurisdictional Chief Elected Officials Agreement
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