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ARTICLE I  

GENERAL  

Section 1.1  

NAME:  The name of this organization shall be the Capital Region Workforce Development Board, hereinafter 

referred to in these bylaws as the Board and WDB. 

Section 1.2 

CONFIGURATION & AREA OF SERVICE : The Capital Region Local Workforce Development Area 

includes Albany, Rensselaer and Schenectady counties and the City of Albany. See Appendix A- ñMulti 

Jurisdiction Chief Elected Officials Agreement.ò  

Section 1.3  

DEFINITIONS:   See appendix B 

Section 1.4   

MISSION:  

The mission of the Workforce Development Board (WDB) is to strategically manage workforce development 

within the Capital Region Local Workforce Development Area by providing enhanced employment opportunities 

for people and a quality workforce for businesses. 

The Boardôs vision is a universally accessible workforce development system in the Capital Region that meets 

the needs of jobseekers and employers and supports economic growth. 

The Boardôs Strategies to achieve its mission and vision are: 

¶ Promote collaboration of economic development, education and training resources; 

¶ Evaluate/measure the systems performance and quality; and 

¶ Communicate to the public. 

ARTICLE II  

BOARD OF DIRECTORS 

Section 2.1  

 NUMBER AND QUALIFICATIONS:  The size of the Board will not exceed 30 members.  

Pursuant to Workforce Innovation Opportunity Act (WIOA) Sec. 107(b)(2), Board representation shall include at 

a minimum:  
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a. Election of a Chairperson, who shall be a business representative;  

b. A minimum of 51% of the members must be business representatives;  

c. There shall be two organized labor representatives, including, at a minimum, one apprenticeship 

representative; 

d. One Title III Wagner-Peyser representative;  

e. One Title II Adult Education and Literacy representative;  

f. One Higher Education representative;  

g. One Economic and Community development representative;   

h. One Title IV Vocational Rehabilitation representative; and 

i. One community-based representative.  

Section 2.2 

APPOINTMENT OF MEMBERS:  All Board members shall be nominated and appointed in conformance with 

WIOA Sec. 107(b) (1) and (2). 

Business sector appointments to the Board will be made by Chief Elected/Executive Officials in accordance to 

the WIOA and accompanying regulations. Any vacancy or new position on the Board shall be filled in the same 

manner as the original appointment.  

Representatives of the business sector shall constitute a majority of the membership of the Board and shall be 

owners of business concerns, chief executives or chief operating officers of non-governmental employers, or 

other executives who have substantial management or policy responsibility. 

Business representatives on the Board shall reasonably represent the industrial and demographic composition of 

the business community.  

The Executive Director may appoint non- business Board members in accordance with WIOA law.  

Section 2.3 

TERMS OF OFFICE:  Voting Board members shall be appointed for terms of three (3) years and may serve 

until their successors are appointed.  All terms of office shall be considered to end on June 30th of each year and 

terms shall be staggered.  Board members who desire to be reappointed may be considered for appointment if the 

Executive Committee (see section 5.2) provides written endorsement. Reappointment process will go through the 

same protocol as identified in section 2.2.  

Section 2.4: 

ATTENDANCE:  Each voting Board member shall be expected to attend the regularly scheduled Board 

meetings and the regularly scheduled committee meetings of which s/he is a member.  After a third consecutive 

unexcused absence from a Board meeting, the Chairperson will send a letter to the respective Chief Local Elected 

Official (CLEO) for business members and the Board for at-large members requesting replacement of the 

delinquent Board member.  



Capital Region Workforce Development Board 

Albany, Rensselaer, and Schenectady 

Board Bylaws 

 

3 
Approved June 12, 2020 

Section 2.5 

POWERS AND DUTIES: 

a. Provide policy guidance for and exercise oversight of activities under WIOA for the area of service in 

partnership with the units of local government, partner agencies and businesses.  

b. Work to increase the involvement of the local business community in workforce development and the 

provision of program services.  

c.  Work to increase private sector employment opportunities for eligible participants.  

d.  Create a system that offers universal access and customer choice for all jobseekers and employers.   

e. Review plans and make recommendations to the Governor or other state/federal agencies requiring such 

review.  

f. Foster cooperation and coordination between the WDB and other groups with similar employment and 

training goals, particularly the Capital Regionôs economic development agencies.  

g. Prepare such reports that may be required by New York State Department of Labor (NYSDOL) and other 

funding entities. 

h. Development and approval of a Regional and Local Plan consistent with WIOA SEC. 108. 

i. The Board shall have the specific authority to: 

1. Determine, in agreement with the Chief Elected/Executive Officials, allocation of funding streams 

after notification of funding; 

2. Monitor attainment of program goals/standards: 

3. Certify programs/providers pursuant to legislation; 

4. Set strategic objectives for the Workforce Development System and take action to remove 

barriers; 

5. Monitor program expenditures and determine customer priority and/or request or seek additional 

funding; 

6. Enter into Memorandum of Understanding (MOUs) with One Stop/Career Center partners; 

7. Review and approve the annual centralized budget presented by the Executive Director; and  

8. Determine the Employer of Record of all staff to the board. 

Section 2.6 

EXECUTIVE DIRECTOR : The WDB may have an Executive Director who shall be employed on such terms 

and conditions as the Board determines, as its chief administrative officer who shall be responsible for the 

general management of affairs of the WDB and who shall see that all orders and resolutions of the WDB, are 

carried out into effect. He/she shall be responsible for insuring compliance with all applicable federal, state, and 

local statutes, regulations, rules and ordinances. He/she shall also be required to meet or exceed specific 

performance objectives to be determined by the WDB. Additional support staff may be employed on such terms 

and conditions as the WDB may determine and who shall also be required to meet or exceed specific 

performance objectives to be determined by the Executive Director.  The Executive Director shall have the 

general charge of, subject to the overall control and direction of the WDB, oversight for the employment and 

discharge of staff.  All starting wages and subsequent wage adjustments of any such staff shall be actioned by the 

Executive Director, subject to budgetary approval by the WDB.    
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Other benefits for the Executive Director shall be determined by his/her employee of record in accordance with 

their personnel policy. In accordance with WIOA sections 101(h) (3) and 107 (f) (3), the Executive Director and 

staff are subject to the limitations on the payment of salary and bonuses described in WIOA section 194 (15).The 

Executive Director shall devote his/her best efforts and all of his/her business time to the performance of his/her 

duties and shall perform them faithfully, diligently, competently and in a manner consistent with the policies of 

the Board. The Executive Director shall be subject to annual evaluation.  

Section 2.7  

REMOVAL OR RESIGNATION OF EXECUTIVE DIRECTOR :  

The Board may vote to recommend to the Employer of Record the removal of the Executive Director.  

Before the Executive Director is recommended for removal, the Board Chairperson or his/her designee will 

communicate with the Employer of Record and attempt to resolve issues leading to the proposed removal of the 

Executive Director.  

Resignation by the Executive Director may be tendered in writing to the Board, and in accordance of any policies 

set forth by their Employer of Record. 

Section 2.8  

REGULAR MEETINGS: The Board will meet a minimum of three (3) times during the fiscal year in an 

established place accessible to the public and at a time and place designated by the Chairperson. The Chairperson 

may cancel such meetings, if there is no business to be conducted. 

Section 2.9  

SPECIAL MEETINGS: Special meetings of the Board may be called at any time by the Chairperson of the 

Board or a majority of the Executive Committee. Public notice of the time and place of special meetings shall be 

given or electronically transmitted, to the extent practicable, to the news media and shall be conspicuously posted 

in one or more designated public locations at a reasonable time prior thereto.  

Section 2.10 

QUORUM OF BOARD MEMBERS: A quorum shall be constituted for full Board meetings by having not less 

than a majority of the whole Board membership in attendance.  A quorum shall be constituted for the Executive 

Committee meetings by having not less than a majority of the whole membership of that committee in 

attendance.  The term whole number is construed to mean the total number which the Board would have were 

there no vacancies and where none of the persons or officers are disqualified from acting.  Resolutions shall be 

passed by quorum of the Board members as described above  
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Section 2.11   

OPEN MEETINGS: All meetings of the Board and its Committees will be in compliance with the Open 

Meetings Law  (https://www.dos.ny.gov/coog/openmeetlaw.html).   

Section 2.12 

 EXECTUIVE SESSION: All Executive Sessions will be held in compliance with the Open Meeting Law. 

Section 2.13 

RESGINATION OF BOARD MEMBERS: Any Board member may resign at any time by giving written notice 

to the Chairperson who will then notify the Executive Director and other Board members.  Board members are 

requested to provide thirty (30) days written notice.  In the event that a Board member does not provide such 

written notice, the Board Chairperson shall provide notice to the Board member that it is assumed that they have 

tendered their resignation. 

SECTION 2.14 

REMOVAL OF BOARD MEMBERS: The Board may vote to recommend that the CLEO remove a Board 

member for just cause. Before any Board member is recommended for removal, the Board Chairperson or his/her 

designee will contact and attempt to meet with the Board member to resolve issues leading to the proposed 

removal of the Board member.  

ARTICLE III  

OFFICERS  

Section 3.1  

APPOINTMENT OF OFFICERS: The Board shall elect a Chairperson and Vice-Chairperson who shall be 

representative of the business sector.  A Secretary shall be elected from the membership at large. Term of office 

shall be for a two (2)-year period commencing on July 1.  Said officers may be reappointed to succeeding terms 

at the discretion of the Board. 

Section 3.2  

REMOVAL OF OFFICERS: Any or all of the Officers may be removed with or without just cause by a two-

thirds majority vote of the full Board.  

Section 3.3  

CHAIRPERSON: Functions and responsibilities of said officers shall be as follows: 

a. shall preside at all meetings of the Board; 

https://www.dos.ny.gov/coog/openmeetlaw.html#s103
https://www.dos.ny.gov/coog/openmeetlaw.html#s103
https://www.dos.ny.gov/coog/openmeetlaw.html
https://www.dos.ny.gov/coog/openmeetlaw.html#s103
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b. shall establish agendas for each regular Board meeting; 

c. shall sign, on behalf of the Board, all necessary legal documents; 

d. shall appoint Ad Hoc committees as determined necessary; 

e. shall be the official representative of the Board, as required; 

f. shall assign responsibility to staff to the Board; and  

g. may call special meetings of the Board; 

h. shall call special meetings of the Executive Committee as deemed necessary; and 

i. other responsibilities as determined by the Board. 

Section 3.4 

VICE CHAIRPERSON : Functions and responsibilities of said officer shall be as follows: 

a. shall assume all responsibilities of the Chairperson, noted herein, in his/her absence. 

Section 3.5 

SECRETARY: shall be responsible, through the office of the Executive Director, for assuring 

the following be maintained: 

a. the minutes of the Board meetings;  

b. the attendance records of the general Board membership meetings; 

c. advising the Chairperson of any Board member whose absences exceed the prescribed number for 

removal; 

d. notification of Board members of all meetings at least one week in advance of said meetings, and include 

therewith a brief agenda and a copy of the minutes of the prior meeting, so that Board members who had 

been absent at the last meeting may be informed of business transacted; and  

e. oversee communication of Committees to Board members. 

ARTICLE IV 

RECORDS 

Section 4.1 

RECORDS: All records of WDB actions and policies as well as minutes of all Board meetings shall be 

maintained at the principal office of the WDB.  Additionally, information is posted on the WDB website at 

(http://capreg.org) and includes Board meeting Minutes and Agendas.  

http://www.capreg.org/
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ARTICLE V  

COMMIT TEES 

Section 5.1 

COMMITTEE FORMATION:  Subject to the following, Board members shall determine how many members, 

if any, shall comprise such committee(s) as well as the scope and duration of such committee, if applicable. 

a. Chairs and Vice-Chairs of Committees are appointed by the Executive Committee; 

b. Chairperson of standing committees shall be a member of the Board; 

c. Each Board Member is encouraged to serve on at least one committee; 

d. Each Committee Chair will be provided with a staff person for support and assistance; 

e. Each Committee may request necessary funds for the work of the committee from the Executive 

Committee; 

f. Committee members need not to be Board members; 

g. Non-Board members may vote at Committee meetings, but do not have voting rights at Board Meetings; 

h. All Committees shall report to the members at the board meetings; 

i. All standing committees are to submit their recommendations to the Executive Committee for ratification;   

j. All minutes and relevant documents produced by Committees must be communicated to all Board 

members, and 

k. All Committee meetings are subject to the Open Meetings Law. 

Section 5.2 

EXECUTIVE : The Executive Committee shall be made up of the Officers of the Board and two other members 

selected by the board and shall assume responsibilities as designated by the Board. The Executive Committee 

will have a special meeting at the end of each program year to perform the following functions for the Board: 

a. nomination of Board committee appointments; 

b. review of Board meeting attendance; and  

c. review of Board administration, making recommendations to the Board as appropriate. 

In the event the Chairperson must call a special meeting of the full Board, the Board will be polled, and if a 

quorum of the Board cannot be assembled in a timely manner, the Chairperson will then call upon the Executive 

Committee to meet on items needing immediate attention and take interim action.  Any action taken by the 

Executive Committee will then be brought to the full Board for ratification at the next regularly scheduled 

meeting. 

The Executive Committee acts on behalf of the Board with regard to resources and decision making in the 

absence of the Boardôs ability to meet. The Executive Committee shall have primary responsibility for the 

oversight of activities under WIOA. The Executive Committee interacts with the Standing Committees to insure 

alignment to the Boardôs strategic goals and plans.  
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Section 5.3 

NOMINATING  COMMITTEE :  

a. Recruit new Board and Committee Members;  

b. With the Executive Director, provide orientation for new Board members; 

c. Present annual Slate of Officers to the Board; and   

d. Other duties determined to be appropriate by the Board Chairperson. 

Section 5.4 

POLICY & OVERSIGHT  COMMITTEE :  

a. Review bylaws for appropriate changes; 

b. Review policy and procedures; 

c. Development and implement new policies and procedures; 

d. Developing, Reviewing, and Recommending a yearly Career Center certification; and  

e. Other duties determined to be appropriate by the Board Chairperson. 

Section 5.5 

YOUTH & EMERGING  WORKER COMMITTEE : This committee shall include representatives with a 

special interest or expertise in youth policy. Duties shall include: 

a. Create a community-wide youth strategy; 

b. Recommend youth activities/programs to be considered for grants or contracts on a competitive basis; 

c. Conduct oversight with respect to eligible providers of youth activities; 

d. Coordinate youth activities that are authorized by WIOA; and 

e. Other duties determined to be appropriate by the Board Chairperson. 

ARTICLE VI  

CONFLICT S OF INTEREST  

Section 6.1 

VOTING:  Section 111(f) of the WIOA prohibits a Board member from voting on a matter under consideration 

by the WDB when:  

a. The matter concerns the provision of services by or to the Board member or by or to an entity that the 

Board member represents; or 

b. The matter would provide direct financial benefit to the Board member or the immediate family of the 

Board member; or  

c. The matter concerns any other activity determined by the WDB to constitute a conflict of interest as 

specified in the Regional and Local Plan.  
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Section 6.2 

ETHICS: Board members are expected to avoid unethical behavior in the course of performing their official 

duties. The WDB expects its Board members to avoid impropriety, but also avoid the appearance of impropriety 

whether or not any actually exists. Board members must avoid: 

a. Using their position for private gain;  

b. Giving preferential treatment to any person or entity; 

c. Losing their independence or impartiality in making decisions; or 

d. Acting in any way that might erode public confidence in the integrity of the WDB.  

Section 6.3 

DECLAR ATION OF CONFLICT:  

Board members should individually abstain from voting on issues and matters that will result in a direct or 

indirect conflict of interest. Abstentions, and the general reasons therefore, should be duly recorded in the 

minutes of the Board meeting. Board members shall declare any anticipated conflict at the time the Agenda is 

adopted. 

Section 6.4  

ANNUAL STATEMENTS:  Each Board member and officer shall annually sign a statement which affirms such 

person: 

a. Has received a copy of the conflicts of interest policy; 

b. Has read and understands the policy; and 

c. Has agreed to comply with the policy. 

ARTICLE VII  

MISCELLANEOUS  

Section 7.1 

CONFIDENTIAL ITY:  All information, whether transmitted orally or in writing, that is of such a nature that it 

is not, at that time, a matter of public record or public knowledge is deemed confidential by the WDB. Board 

members shall not disclose confidential information obtained in the course of or by reason of his or her 

membership on the WDB to any person or entity not directly involved with the business of the WDB.  Further:  

(a) No Board Member shall use confidential information obtained in the course of or by reason of his or her 

membership on the WDB in any matter with intent to obtain financial gain for the Board member, the Board 

memberôs immediate family or any business with which the Board member is associated.  

(b) No Board member shall disclose confidential information obtained in the course of or by reason of his or her 

membership on the WDB in any manner with the intent to obtain financial gain for any other person.  



Capital Region Workforce Development Board 

Albany, Rensselaer, and Schenectady 

Board Bylaws 

 

10 
Approved June 12, 2020 

Section 7.2 

FISCAL YEAR: The fiscal year is July 1 to June 30.  

Section 7.3 

AMENDMENTS TO BYLAWS:  These Bylaws may be altered, amended or repealed by the affirmative vote of 

the majority voting Board members, at any Regular or Special Meeting of the Board.
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APPENDIX A
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